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CERTIFIED MAIL RETURN RECEIPT REQUESTED 

Waste Management Division 
United States Environmental Protection Agency, 

Region IV 
Attn: Ms. Michelle Glenn 
345 Courtland Street, N.D. 
Atlanta, Georgia 30365 

Re: MCB Camp Lejeune; Hadnot Point Industrial Area-(Site 78, 
Operable Unit 1) Expedited Site Management Schedule for 
the Design of the Interim Remedial Action 

Dear Ms. Glenn: 

As you are aware, the Record of Decision (ROD) for the above 
referenced project was signed on September 17, 1992. 
by CERCLA, 

As required 
"substantial continuous physical onsite remedial 

action shall be commenced at each facility not later than 15 
months after completion of the investigation and study". 

The enclosed schedule has been prepared showing the date which 
the milestones must be met in order to achieve the 15 month 
requirement. As you can see, the timelines for several tasks, 
including agency review, have been minimized. Ideas for 
expediting all tasks are being considered. For example, we hope 
to minimize review times of design plans (at both the 30% and 90% 
completion stage) by meeting with approving agencies at a central 
location to discuss plans. 

The Navy and Marine Corps must adhere to this schedule in order 
to meet the 15 month requirement. Therefore an expeditious 
review of all deliverables by reviewing agencies is necessary. 

If you have any questions concerning the attached Expedited Site 
Management Schedule, please contact Ms. Linda Berry at 
(804) 445-8637. 

Sincerely, 

P. A. RAKOWSKI, P.E. 
Head 
Environmental Programs Branch 
Environmental Quality Division 
By direction of the Commander 



Re: MCB Camp Lejeune; Hadnot Point Industrial Area-(Site 78, 
Operable Unit 1) Expedited Site Management Schedule for 
the Design of the Interim Remedial Action 

Enclosure 

copy to: 
NC DEHNR (Mr. Peter Burger) 
MCB Camp Lejeune (Mr. George Radford) 

Blind COTX to: 
182 --, 

(2 copies w/encls) 
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Table 1: Expedited Site Management Schet, -J----- ,oite 78- Op. Unit 1) MCB Camp Lejuene, NC 
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